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The Board of Directors combines 
a versatility of talent and experience 
developed both from within the 
Company and from years of executive 
experience with other merchandising 
organizations. They have an average age 
of about 60 years and most have over 
40 years of business and merchandising 
background. 

Within the framework of policy 
established by our Board, the Company’s 
Officers exert their talents in the day 
to day conduct of the Company’s 
business. Our Officers’ average age is 56 
years and they have an average 
of 35 years of business experience. 


(Seated clockwise from left front) 



W. D. Naffziger 
Vice President—Personnel 
35 years with J.C. Penney. 
Joined Gambles in 1953. 

45 years experience. 

W. P. Berghuis 
Vice President , Secretary , 
General Counsel. 35 years 
of Corporate practice 
with Gamble-Skogmo. 


Officers 


A. D. Walker, Director 
Pres. & Trustee T.B. Walker 
Foundation, Pres. & Director 
Barlow Realty, 54 
years experience 

H. W. Zinsmaster, Director 
Founder and President 
of Zinsmaster Baking Co. 
Business career spans 
52 years. 


L. F. Crews 
Vice President—Finance 
21 years with Montogomery 
Wards, joined Gambles 
in 1952. 41 years experience. 

J. D. Gamble 
Assistant Sales Manager 
Former Administrative Ass’t. 
5 years in various 
Merchandising Activities. 


B. C. Gamble 

President and Chairman of the 
Board. Co-Founder. A 
distinguished merchandising 
career covering 41 years. 

C. C. Raugust 
Vice-President — Merchan¬ 
dising. 33 years of 
merchandising experience. 
With Gambles since 1930. 


B. C. Gamble, President and Chairman of the Board 
W. P. Berghuis, Vice President and Secretary 

L. F. Crews, Vice President for Finance 
F. F. Dreblow, Vice President 
A. G. Johnson, Vice President 
W. D. Naffziger, Vice President 
Atley Peterson, Vice President 

C. C. Raugust, Vice President 

P. C. Fikkan, Assistant Vice President 
P. T. Mucke, Assistant Secretary 
Helen Bohn, Assistant Secretary 
P. R. Runeberg, Assistant Controller 

P. N. Johnson, Assistant Treasurer and Assistant Controller 

A. G. Kirkness, President , Macleod f s Limited 

J. I. McNaught, President , Western Tire Auto Stores , Inc. 
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HIGHLIGHTS of 1959 


Net Sales. 

Operating Income. 

Earnings Before Taxes and Minority Interest. 

Provision for Federal, State and Canadian Income Taxes 

Net Earnings After Taxes. 

Earnings Per Share of Common Stock . 

Dividends Per Share of Common Stock. 

Net Working Capital. 

Common Stockholders Equity. 


REGIONAL ORGANIZATION 

A. C. Bolte, Manager , Central Region 
P. C. Fikkan, Manager , Northern Region 
J. C. Sundquist, Manager , Eastern Division 


1959 

1958 

$ 143 , 123,142 

$ 119 , 821,596 

11 , 190,711 

9 , 291,811 

11 , 039,315 

7 , 148,694 

4 , 547,710 

2 , 593,248 

6 , 209,905 

4 , 395,446 

2.27 

1.56 

.85 

(Currenf rate 1 . 00 ) 

.65 

35 , 782,124 

32 , 488,778 

46 , 721,016 

42 , 929,722 

INDEX 

Officers and Directors. 
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WESTERN TIRE AUTO STORES, INC., 1333 South Cicero Avenue,Chicago 50, Illinois 


TRANSFER AGENTS 

The First National City Bank of New York, Two Wall Street, New York 15, N. Y. 
The First National Bank of Chicago, 38 South Dearborn Street, Chicago 90, Illinois 


REGISTRARS 

The Chase Manhattan Bank, 40 Wall Street, New York 15, N. Y. 
The Continental Illinois National Bank and Trust Company, 

231 South LaSalle Street, Chicago 90, Illinois 
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TO OUR 
STOCKHOLDERS 
AND EMPLOYEES 


You will be pleased to know that our 1959 accomplishments not only 
continued, but in many ways outstripped, the marked progress achieved a year 
earlier. Largely reflecting the results of our expanded merchandising efforts 
throughout the growing territory served by your company, sales reached a new 
all-time high on the basis of comparable operations. 


Consolidated sales for 1959 were 19.4 per 
cent above those for 1958. Earnings rose sub¬ 
stantially more than sales, and net income 
after taxes, for 1959 was 41.3 per cent higher 
than for 1958. Among the factors contribu¬ 
ting to our more than proportionate gain in 
earnings were; the cumulative effects of our 
comprehensive program to increase overall 
operating efficiency, advantages secured from 
the forward mass purchasing of key consumer 
items, further improvement in the individ¬ 
ual productivity of our excellent sales force, 
together with dividends received on our in¬ 
vestment in the stock of Western Auto Sup¬ 
ply Company. 

Although we have received dividends 
and/or interest on our investment in other 
concerns for some years, the return from our 
Western Auto holdings in some measure ex¬ 
ceeds the income derived from similar sources 
in the past. In addition, we broadened our 
base for future growth through the activa¬ 
tion of new important marketing and distri¬ 
bution facilities, plans for new stores and the 
modernization of existing outlets, and a ma¬ 
terially intensified merchandising program 
for 1960 that will far exceed past efforts. 

NEW HIGH ACHIEVED IN SALES 

Consolidated net sales of the company for 
the year ended December 31, 1959 totaled 
$143,123,142 as compared with $119,821,596 
a year earlier. Percentage-wise, the 1959 rise 
in sales was virtually double the 10.3 per 
cent gain recorded in 1958. 

Although most merchandise lines showed 
improvement, sales of furniture and house¬ 
hold goods were substantially above those of 


a year earlier. Volume on heavy home appli¬ 
ances also increased significantly, with gains 
exceeding the national average for this prod¬ 
uct group. Increased sales of home freezers 
reflected the results of our organization-wide 
promotion of this item which involved an 
initial special offer of 35 trainloads of freezers 
(20 to 25 cars each) at particularly attrac¬ 
tive prices. Consumer acceptance was such 
that additional trainloads of this item were 
subsequently ordered and sold. Business 
generated by our Gamble Consumer Catalog 
also was above that of a year ago. 



*lncludes sales of Western Tire Auto Stores, Inc. as 
a subsidiary 


EARNINGS RISE MORE THAN SALES 

The increase in earnings was greater than 
the gain in sales. Profit before taxes and 
minority interest rose 54.4 per cent and 
amounted to $11,039,315 as against $7,148,694 
a year earlier, after giving effect to other 
income and deductions. 

Consolidated net income, after Federal, 
State and Canadian taxes on income and 



















minority interest, totaled $6,209,905, in¬ 
cluding non-recurring income of $371,250. 
This compared with 1958 net earnings of 
$4,395,446, after deducting a non-recurring 
net loss of approximately $500,000. Based 
upon the 2,652,325 shares of common stock 
outstanding as of December 31, 1959, and 
after provision for preferred dividends, net 
income for the year was equivalent to $2.27 
per share as against $1.56 for 1958, calcu¬ 
lated on the same basis. 

millions 1955 1956 1957 1958 1959 

of dollars _______ 

10.5- 

9.0- 

7.5 
6.0 

4.5 
3.0 

1.5 
0 

INTEREST IN RETAINED EARNINGS 

Consolidated net income includes only the 
dividends received from our investments. 
For 1959, your company’s equity interest in 
the undistributed earnings of Western Auto 
Supply Company and Marshall Wells 
Investments Limited amounted to approxi¬ 
mately $2,442,000. If these earnings had 
been paid out in dividends, it would have 
meant an additional $2,252,000 of net in¬ 
come to the company after dividend tax, or 
85 cents per share. The addition of the 85 
cents per share to consolidated earnings 
would result in total earnings per share of 
$3.12. 

COMMON DIVIDEND 
INCREASED AGAIN 

On October 5, 1959, your Board of Direc¬ 
tors increased the regular quarterly dividend 
on the common stock to 25 cents per share 
from the 20 cents paid previously, thus plac¬ 
ing the stock on an annual rate of $1.00 per 
share. This marked the second increase in 
roughly a year since, on October 3, 1958, the 
dividend had been raised from 60 cents to 80 
cents per annum. Dividends have been paid 
on the common stock in each of the 32 years 
since your company’s incorporation in 1928. 

Dividend payments in 1959 totaled 
$2,430,760, of which $2,254,477 were paid 


on the common shares and $176,283 on the 
cumulative preferred stock. 

Regular quarterly cash dividends of 25 
cents per share were paid on the common 
stock and 62 * 2 cents per share on the pre¬ 
ferred stock on January 30, 1960 to stock¬ 
holders of record as of January 20, 1960. 

WORKING CAPITAL HIGHER 

Consolidated net working capital totaled 
$35,782,124 as of December 31, 1959 as 
against $32,488,778 at the close of the pre¬ 
vious year. Current assets, including cash 
and time deposits of $14,401,747, aggregated 
$58,073,440 as contrasted to total current 
liabilities of $22,291,316. Our current ratio, 
therefore, was 2.61 to 1. 

STOCKHOLDERS 1 EQUITY 
ALSO RISES 

Common stockholders’ equity continued 
to increase during the year and on December 
31, 1959 amounted to $46,721,016. This 
compared with $42,929,722 at the previous 
year-end. 

millions 1955 1956 1957 1958 1959 

of dollars - ___ 

48 
46 
44 
42 
40 
38 
36 
34 
32 
30 

NEW FINANCING EFFECTED 

On October 8, 1959, your company con¬ 
cluded an agreement to borrow $15,000,000 
on 5 } 4 % 7-year collateral notes from a group 
of five banks headed by The First National 
Bank of Chicago. Also included in the group 
are the Bank of America National Trust & 
Savings Association of California, The First 
National City Bank of New York, Morgan 
Guaranty Trust Company of New York and 
Security-First National Bank, Los Angeles. 

Proceeds of the sale of the notes have been 
employed to retire approximately $5,570,000 
of outstanding long term debt, with the bal- 


EARNINGS BEFORE TAXES 



1 - 1 

1 -1-1 







EARNINGS AFTER TAXES 




COMMON 

STOCKHOLDERS’ 

EQUITY 
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ance added to working capital to finance our 
expanding business. 

PRESENT AND PLANNED STORES 

As of the year-end, 2,296 retail units were 
associated with the Gamble-Skogmo organ¬ 
ization, of which 370 were company-owned 
stores and 1,926 were independent author¬ 
ized dealers. This compares with the same 
number of company-owned stores and 1,896 
dealers or a total of 2,266 outlets at the 
previous year-end. 

It is our intention to expand the number 
of our corporate stores, as well as authorized 
dealer outlets, in strategic locations. We also 
intend to advance further our continuing 
program of store modernization and of intro¬ 
ducing additional merchandise lines in loca¬ 
tions whose potentials seem to be especially 
promising. 


NUMBER OF OUTLETS 

Year 

Branch Stores 

Manager-Owner 

Dealers 

1959 

**370 

22 

**1,904 

1958 

**370 

22 

**1,874 

1957 

318 

29 

1,794 

1956 

312 

36 

1,797 

1955 

*330 

13 

*1,796 

1954 

484 

— 

2,194 

1953 

483 

— 

2,156 

1952 

486 

— 

2,086 

1951 

486 

— 

2,032 

1950 

517 

— 

2,000 


*After Sale of Western Properties 
**lnclude Western Tire as a Subsidiary 


TOWARD GREATER 
OPERATING EFFICIENCY 

We have always been proud of the degree 
to which we have succeeded in capitalizing 
upon the opportunities presented by the 
rapid advances in marketing and merchan¬ 
dising technology that have occurred in 
recent years. Our most recent progress in 
this direction has been the opening of a new 
280,000 square foot distribution center in 
the St. Louis Park suburban area of Min¬ 
neapolis. The new facility will serve roughly 


550 stores in a six-state area and initially will 
be devoted to furniture, appliances and other 
consumer durables. With the opening of the 
new center, our Moorhead, Minnesota, ware¬ 
house has been closed and its activities have 
been consolidated at St. Louis Park. 

An important feature of the new facility is 
an IBM RAMAC electronic recording and 
computing system which will automatically 
control some 15,000 merchandise items, tell 
us just how many of each we have in stock 
every day and, through a built-in warning 
system, will indicate exactly when any item 
should be reordered in sufficient time to as¬ 
sure an even and efficient flow of merchan¬ 
dise from manufacturer to distribution center 
to retail outlet. The RAMAC unit not only 
will enable us to serve stores more rapidly 
than ever before but, in applying automa¬ 
tion to many distribution processes, also 
should affect operating costs favorably. 

A new 140,000 square foot distribution 
center also was opened recently at Denver, 
Colorado, to serve approximately 200 stores 
in Colorado, New Mexico, western Nebraska 
and southern Wyoming. 

GAMBLE SKOGMO 
ACCEPTANCE CORPORATION 

On February 8, 1960 the company an¬ 
nounced the organization of a new finance 
company, Gamble Skogmo Acceptance Cor¬ 
poration, to handle a portion of our growing 
consumer installment business. The new 
credit company will commence operation with 
an initial capital investment of $1,000,000, 
with another $1,000,000 to be added by 
Gamble-Skogmo, Inc., by mid-year 1960. 
Borrowing lines already have been arranged 
with some of the nation’s largest banks and 
it is expected that the new finance company 
also will enter the commercial paper and 
long-term money market in the near future 
for additional financing. 

Our “Thrifty Payment Plan” is an integral 
part of the company’s merchandising pro¬ 
gram and Gamble stores will continue to 
offer their customers the finest in convenient 
installment plans. Over the past ten years, 
retail sales made on the installment basis 
have increased 150 per cent, while balances 
on consumer accounts have multiplied three 
and one-half times. Time sales financed for 
our authorized dealers, for whom we make 
complete installment financing available, 
have shown an even faster growth. 
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MERCHANDISING PROGRAM 
INTENSIFIED FURTHER 

The marked success of our special home 
freezer promotion last year indicated that a 
materially expanded program along these 
general lines should be highly productive. 
Consequently, in 1960, your company will 
offer 100 specially selected high volume items 
at prices from 10 to 30 per cent below those 
charged a year earlier. This merchandise will 
range from light bulbs to refrigerator-freezer 
combinations. In addition to extensive local 
newspaper and circular advertising and pro¬ 
motion-including a saturation schedule of 
local radio spot announcements—and an 
hour long television “special,” these items 
will be featured in insertions run in the re¬ 
gional editions of such nationally known 
magazines as the Saturday Evening Post , 
Look , and Life , together with the Farm Jour¬ 
nal , Successful Farming , Ladies' Home 
Journal and other leading periodicals. 

We believe it is worth noting that every¬ 
body should benefit from this expanded pro¬ 
gram. Because our mass orders can be filled 
in “off seasons” when plants usually run 
below capacity, our suppliers should be able 
to realize satisfactory profit margins on the 
large quantity purchases involved. Similarly, 
since we can buy these 100 items at signifi¬ 
cant reductions, our 2,300 independent fran¬ 
chise dealers and company-owned stores also 
will secure normal profits from the sale of 
these goods despite the fact that their prices 
will be considerably lower than in 1959. This 
also will mean real savings to consumers. 

It is also not inappropriate to mention the 
possible relation of our program to the prob¬ 
lem of inflation—the gradual creeping up¬ 
wards of the prices charged for most goods 
—which today remains the concern of na¬ 
tional leaders. Our own lower prices should 
make at least some modest contribution to 
combating inflation within its own sphere of 
operations. It is hoped that others also may 
find practical means of assisting in this im¬ 
portant undertaking. 

NEW OFFICERS ELECTED 

Early last year, Atley Peterson, A. G. 
Johnson and F. F. Dreblow were elected vice 
presidents of the company. Mr. Peterson was 
assistant vice president for retail operations, 
while Mr. Johnson has served as assistant to 
the vice president in charge of merchandis¬ 
ing. Mr. Dreblow, who is manager of our 


Dealer Division, has headed the company’s 
authorized dealer program since its inception. 

We regret to report on November 23rd, 
the death of A. J. Matson, Assistant Treas¬ 
urer and head of our credit department. 

OUR PROSPECTS FOR THE FUTURE 

Indications are currently to the effect that, 
barring some major unforeseen emergency, 
the national economy again should attain 
new highs in 1960. Personal incomes are 
presently at record levels and experts are 
generally agreed that consumer purchases 
should rise during the current year. We have 
every expectation of capitalizing fully upon 
the growing prosperity of the nation — 
through aggressive, imaginative merchan¬ 
dising and advertising, ever more efficient 
marketing operations, and by offering our 
customers the very best values at the lowest 
possible prices. Again, as last year, we will 
benefit from the income received on our 
Western Auto holdings. It should be noted 
Western Auto Supply Company increased 
its dividend from an annual rate of $1.00 per 
share in 1957 to $1.20 per share in 1958, and 
on December 1, 1959, again raised the regu¬ 
lar dividend to a rate of $1.40 per share 
yearly, thus increasing our income on this 
investment. 

IN APPRECIATION 

The substantial achievements of the past 
year were the result of the combined efforts 
of many individuals. May I take this oppor¬ 
tunity, therefore, to express both my own 
personal appreciation and that of the Board 
of Directors — 

• To our employees for the splendid team¬ 
work shown during the year. 

• To our independent authorized dealers for 
their continuing friendly cooperation. 

• To our suppliers for their very real assist¬ 
ance. 

• And to our shareholders for their sustained 
loyalty and interest. 

B. C. Gamble, President and Chairman of the Board 

February 26,1960 


Gambles 

N ati o n a 
Ad ve rtis i n g 
Appeared 


in... 




Lndicative of our greatly accelerated 
merchandising program is the increased 
advertising in national magazines. 

Thirty-two ads, some of them in regional 
issues—and many in full-color—brought our 
merchandise values to additional rural and 
urban area customers in 1959. Examples shown 
on these pages are typical of the advertising 
which we found effective in developing 
sales. The ad offering the Royal Deluxe 
Freezer, which appeared in Life, Look and 
Successful Farming, in four colors, 
exposed this value to 4,600,000 readers in 
our 20-state trade area. 
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AND SUBSIDIARIES 


Consolidated Balance 


Sheet as of December 31 


ASSETS 


Current assets: 

Cash and time deposits. 

Receivables: 

Customers’ instalment accounts. 

Equity in instalment accounts sold (total amounts sold to 
banks $30,574,276 and $26,685,739 at respective dates) . . 

Other customers’ accounts. 

Miscellaneous. 


Less allowance for doubtful receivables and estimated 

collection expenses. 

Inventories at lower of cost or market. 

Prepaid insurance and other expenses. 

Total current assets. 

Investments at cost (notes 1 and 3): 

Common stock of Western Auto Supply Company 

1,256,044 shares (quoted market value $40,821,430) . . . . 

Affiliated companies: 

Participating preferred (non-voting) stock of Marshall Wells 
Investments Limited (net tangible asset value $5,155,635) . 
Preferred stock of Marshall Wells of Canada Limited . . . 
Other securities and notes receivable. 


Retirement fund for officers and key employees provided by 

insurance . 

Fixed assets at cost, less depreciation: 

Land and buildings. 

Furniture, fixtures and equipment. 

Transportation equipment. 

Moulds and dies . 

Less depreciation. 

Leasehold improvements, less amortization. 

Unamortized discount on debentures of Canadian subsidiary . . 
Goodwill. 


1959 

$14,401,747 

4,538,215 

3,357,455 

3,230,032 

1,748,587 

12,874,289 

3,512,155 

9,362,134 

33,877,723 

431,836 

58,073,440 


23,838,796 


3,200,000 

746,250 

1,009,146 

28,794,192 

666,640 

1,371,810 
5,084,827 
464,300 
131,086 
7,052,023 
2,929,117 
4,122,906 
944,952 
5,067,858 
133,000 
_2 

$92,735,132 


See accompanying notes to consolidated financial statements. 


,1959 


1958 


$11,232,978 

3,424,416 

2,948,220 

2,665,488 

1,031,549 

10,069,673 

3,557,737 

6,511,936 

27,615,238 

337,067 

45,697,219 

23,838,796 


3,200,000 

1,175,650 

28,214,446 

459,246 

1,305,614 

4,413,908 

508,796 

55,195 

6,283,513 

2,707,987 

3,575,526 

891,324 

4,466,850 

140,000 

2 

$78,977,763 
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WITH COMPARATIVE FIGURES FOR 1958 


LIABILITIES 


Current liabilities: 

Current instalments of long-term debt 

Trade accounts payable. 

Other payables and accrued expenses 

Provision for income taxes. 

Total current liabilities . . . 


1959 

$ 7,175,000 
6,173,902 
5,704,078 
3,238,336 
22,291,316 


Long-term debt, less instalments shown as current 

liabilities (note 3). 17,150,000 

Minority interest of preferred stockholders in subsidiary 

companies, less stock purchase fund in 1959 (note 5). 3,167,200 


Capital stock (notes 4 and 6): 

Preferred stock of $50 par value per share. 

Authorized 150,000 shares; issued at respective dates, 

70,212 and 73,812 5% cumulative shares less 2,100 

and 2,800 shares acquired for retirement. 3,405,600 

Common stock of $5 par value per share. 

Authorized 3,500,000 shares, outstanding at respective 

dates, 2,652,325 and 2,652,324 shares . 13,261,625 

Scrip certificates issued for fractional shares of common stock . 66 


16,667,291 


Surplus (notes 7 and 8): 

Capital surplus. 16,683,102 

Earned surplus. 16,776,223 

33,459,325 

$92,735,132 


1958 

$ 850,000 

6,076,192 
4,607,024 
1,675,225 
13,208,441 


15,575,000 

3,714,000 


3,550,600 

13,261,620 

90 

16,812,310 


16,670,934 

12,997,078 

29,668,012 

$78,977,763 


See accompanying notes to consolidated financial statements. 
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£}jic. 

Consolidated Statement of Income 

YEAR ENDED DECEMBER 31, 1959 
WITH COMPARATIVE FIGURES FOR 1958 


Net sales: 

Retail . 

Wholesale. 

Total net sales. 

Cost of sales, including certain occupancy and buying costs 

Sundry operating income. 

Operating and administrative expenses. 

Operating income . 

Other income: 

Dividends received. 

Interest. 

Cash discounts on purchases. 

Gain on sale of investments—net. 

Miscellaneous. 


Other deductions: 

Interest on long-term debt . 

Interest—other (including amount on instalment contracts 

sold). 

Loss on note receivable from affiliate liquidated in 1958 . . 
Provision for employees’ profit-sharing (retirement) trusts . 


Income before income taxes and minority interest 


1959 

$ 79,569,365 
63,553,777 

143,123,142 

108,309,799 

34,813,343 

5,361,876 

40,175,219 

28,984,508 

11,190,711 

2,064,895 

176,263 

850,246 

364,161 

62,001 

3,517,566 

14,708,277 

770,353 

1,760,260 

1,138,349 

3,668,962 

11,039,315 


Provision for income taxes: 

Federal. 2,380,132 

State and Canadian . 2,167,578 

4,547,710 

Net income before minority interest. 6,491,605 

Minority interest in subsidiary companies. 281,700 

Net income.$ 6,209,905 


1958 

$ 66,258,423 
53,563,173 

119,821,596 

90.531.650 

29,289,946 

3,875,704 

33.165.650 
23,873,839 

9,291,811 

1,145,167 

380,897 

705,794 

(21,159) 

78,961 

2,289,660 

11,581,471 

372,568 

1,272,544 

1,856,747 

930,918 

4,432,777 

7,148,694 

626,053 

1,967,195 

2,593,248 

4,555,446 

160,000 

$ 4,395,446 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


GAMBLE-SKOGMO, INC. PORTION OF 


(1) The following information is furnished with respect to 
major investments in the accompanying balance sheet: 


Net tangible 
asset value 
Dec. 31, 1959 


1959 

undistributed 

earnings 


Western Auto Supply Company (41.79% of total 

common shares outstanding). 

Marshall Wells Investments Limited (consolidated) 


$26,693,402 

5,155,635 


$2,096,168 

345,740 
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Consolidated Statement of Earned Surplus 


AND SUBSIDIARIES 


YEAR ENDED DECEMBER 31, 1959 


Balance at beginning of year. 
Net income for the year. . . 


Deduct cash dividends paid by Gamble-Skogmo, Inc.: 


Common stock—85?* per share .$2,254,477 

Preferred stock—$2.50 per share. 176,283 

Balance at end of year (note 8). 


$12,997,078 

6,209,905 

19,206,983 


2,430,760 

$16,776,223 


Notes to Consolidated Financial Statements ( continued ) 


( 2 ) The consolidated financial statements for 1959 
include the accounts of the company and its subsid¬ 
iaries, Macleod’s Limited (a Canadian subsidiary 
whose accounts are included at par of exchange) and 
Western Tire Auto Stores, Inc., a domestic subsidiary, 
76% of whose voting (common and preferred) stock 
was owned at the end of 1958 and the balance acquired 
in 1959. Previously reported 1958 figures, included for 
comparative purposes, include the accounts of the 
Canadian subsidiary but only assets and liabilities of 
the domestic subsidiary. 


(3) Details of the long-term debt outstanding are 
as follows: 


ments of $ 1 , 000,000 in 
1960 and 1961; $2,00C 
in 1962 and 1963 and 
$3,000,000 thereafter. 

6 % debentures of Canadian 
subsidiary due May 15, 
1978 with $175,000 annual 
sinking fund payment 

5% note payable to Cana¬ 
dian bank, due April 1 , 
1960. 

3 3 4 % note payable matur¬ 
ing in annual instalments 
of $675,000 through 1967 

Less instalments included in 


1959 

> 

1958 

i 

) 

l 

$15,000,000 

i 

— 

l 

3,325,000 

$ 3,500,000 

6 , 000,000 

6 , 000,000 

; 

r 

6,925,000 

24,325,000 

16,425,000 

7,175,000 

$17,150,000 

850,000 

$15,575,000 


The company has pledged the common stock of West¬ 
ern Auto Supply Company as collateral security on 
the $15,000,000 loan from banks. 


(4) All or any part of the outstanding preferred 
stock may be redeemed at the option of the company 
at par plus accrued dividends. For the twelve month 
period ending July 31, 1960, and for each succeeding 
similar period, the company is required to retire 3,600 
shares of preferred stock; as of the balance sheet date, 
the company had acquired 2,100 shares for subsequent 
retirement. 


(5) All or any part of the 160,000 outstanding 
preferred shares ($20 par value) of the Canadian sub¬ 
sidiary may be redeemed at the option of that com¬ 
pany at a price of $21.50 per share prior to May 15, 
1963 and $21.00 per share thereafter, plus in each 
instance accrued dividends. The Canadian subsidiary 
has set aside a purchase fund of $ 100,000 for the pur¬ 
chase of preferred stock in the open market at par or 
less and is required to replenish the fund annually to 
the extent of such purchases. 

( 6 ) On April 9, 1959, the stockholders approved 
the Restricted Stock Option Plan which authorizes the 
granting of options for a total of 200,000 shares of 
common stock to executives and key employees. On 
the same date, options, exercisable over a period of five 
years, were granted to three executives for 20,000 
shares each at $22,875 per share, the quoted market 
value on date of option. The exercise of these rights is 
limited to amounts which would not exceed 25% annu¬ 
ally on a cumulative basis. No options are yet exercisable. 

(7) The $12,168 increase in capital surplus repre¬ 
sents mainly the excess of par value over cost of 5 % 
cumulative preferred stock purchased for retirement 
during the year. 

( 8 ) The terms of the 5}^% long-term notes 
payable place restrictions upon the declaration of 
dividends and payments for the acquisition and re¬ 
demption of the company’s own capital stock. At 
December 31, 1959, the amount of surplus unrestricted 
amounted to approximately $1,695,000. 

(9) Depreciation and amortization expense in¬ 
cluded in cost of sales and operating and administra¬ 
tive expenses amounted to $807,191 in 1959 and 
$691,862 in 1958. 

( 10 ) The approximate minimum annual rentals 
under 170 leases expiring beyond March 1 , 1963, are 
$1,340,000, of which 108 leases with annual rentals of 
$600,000 expire within five years; 4 leases with annual 
rentals of $ 200,000 have terms extending beyond fif¬ 
teen years. These amounts exclude maintenance costs, 
real estate taxes, insurance, etc., and increased amounts 
based on percentages of sales which may be payable 
in some cases. 
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Significant Comparisons 


Net Sales: 

Comparable Units .$135,382,053 

Actual. 143,123,142 

Operating Income. 11,190,711 

Income Before Income Taxes and 

Minority Interest. 11,039,315 

Provision for Income Taxes .... 4,547,710 

Net Income. 6,209,905 

Net Income per Common Share (1) . 2.27 

Dividends Paid. 2,430,760 

Dividends Paid per Common Share .85 

(Current rate 1.00) 

Current Assets . 58,073,440 

Current Liabilities. 22,291,316 

Net Working Capital. 35,782,124 

Current Ratio. 2.61 to 1 

Funded Debt. 18,325,000 

Net Worth. 50,126,616 

Book Value per Common Share (l) . 17.62 

Inventories. 33,877,723 

Number of Employees. 4,070 

Number of Shareholders. 8,533 

Number of Branch Stores. 370 

Number of Manager-Owner Stores . 22 

Number of Authorized Dealers . . 1,904 

Number of Warehouses. 8 


(1) 1957 and previous years recalculated on the basis of 2,652,325 
shares outstanding as of December 31,1959. 


1958 

1957 

1956 

1955 

$119,821,596 

$108,678,638 

$100,966,810 

$ 94,207,718 

119,821,596 

108,678,638 

101,130,379 

104,163,210 

9,291,811 

6,643,207 

5,831,622 

5,953,926 

7,148,694 

7,219,226 

7,136,317 

6,121,947 

2,593,248 

3,218,048 

3,024,887 

2,785,679 

4,395,446 

4,001,178 

4,111,430 

3,336,268 

1.56 

1.40 

1.44 

1.15 

1,906,190 

1,785,254 

1,786,505 

1,786,505 

.65 

.60 

.60 

.60 

45,697,219 

43,628,075 

44,665,678 

40,712,077 

13,208,441 

12,615,589 

10,664,978 

11,017,650 

32,488,778 

31,012,486 

34,000,700 

29,694,427 

3.46 to 1 

3.46 to 1 

4.19 to 1 

3.70 to 1 

10,425,000 

7,600,000 

8,275,000 

8,950,000 

46,480,322 

44,770,936 

42,710,650 

40,385,725 

16.19 

14.75 

13.90 

13.03 

27,615,238 

23,391,594 

23,678,036 

25,573,821 

4,126 

3,648 

3,598 

3,664 

8,373 

8,026 

7,356 

7,340 

370 

318 

312 

330 

22 

29 

36 

13 

1,874 

1,794 

1,797 

1,796 

9 

8 

8 

8 




























1954 


1953 


1952 


$ 87,288,305 
120,465,749 
4,895,527 

4,973,737 

2,411,919 

2,561,818 

.86 

1,786,505 

.60 

44,728,161 
10,808,117 
33,920,044 
4.14 to 1 
9,625,000 
38,835,962 
12.44 
31,616,067 
5,195 
7,325 
484 

2,194 

11 


$ 93,165,378 
129,937,899 
4,177,289 

4,317,091 

1,897,426 

2,419,665 

.80 

1,786,505 

.60 

43,688,150 
11,025,790 
32,662,360 
3.96 to 1 
10,300,000 
38,060,652 
12.15 

33,076,030 

5,557 

7,505 

483 

2,156 

11 



$ 90,792,567 
128,161,552 
2,432,816 

3,020,586 

1,232,046 

1,788,540 

.56 

1,786,505 

.60 

44,869,060 
11,894,816 
32,974,244 
3.77 to 1 
10,975,000 
37,427,492 
11.91 
31,682,965 
5,881 
7,061 
486 

2,086 

11 
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Th# Board of Director* 

Gamble-Skogmo, Inc.: 


We have examined the consolidated balance sheet of 
Gamble-Skogmo, Inc. and subsidiaries as of December 31, 1969 
and the related statements of Income and earned surplus for 
the year then ended. Our examination was Bade in accordance 
uith generally accepted auditing standards, and accordingly 
Included such tests of the accounting records and such other 
auditing procedures as we considered necessary In the circum¬ 
stances. 

In our opinion, the accompanying consolidated balance 
sheet and statements of consolidated Income and earned surplus 
present fairly the financial position of Gamble-Skogmo, Inc. 
and subsidiaries at December 31, 1959 and the results of their 
operations for the year then ended. In conformity with generally 
accepted accounting principles applied on a basis consistent 
with that of the preceding year. 

fla. 


Minneapolis, Minnesota 
February 9, 1960 


CCOUNTANTS’ ■■PORT 








The structure above is 
the newest Gambles 
Distribution Center 
located near 
Minneapolis/ 
Minnesota. The 
seventh such 
distribution center to 
be completed in the 
past decade/ it 
started operation in 
January/ 1960. 


INSET: Reproduction of our cover picture shows a typical Gamble 
over-the-road trailer truck on its way to make scheduled merchandise 
deliveries to Gamble Stores. These familiar green and white 
trucks travel a distance equal to 16 times around the world each month. 
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